ProNet Article

From November 18th to November 20th, TTMA facilitated another ProNet session for Small and Medium Enterprises (SMEs) in two (2) key areas – Business Strategy and Human Resources Management. Facilitated by several ProNet trainers, the workshop aimed to fulfil the goal of making regional SMEs export ready and positioned to take advantage of the opportunities available under the Economic Partnership Agreement (EPA) as well as other market opportunities.

Held at the MIC compound, the workshop brought together individuals from different companies to learn and discuss issues related to Human Resources Management and Business Strategy. Important matters such as competitive advantage, customer strategy, termination of services, pre-employment information, performance appraisals were explored among other areas. A total of 24 participants attended from eight (8) companies. 
The overall goal of the training is to increase the level of productivity and profitability in SMEs, allowing owners and managers to operate their businesses more efficiently. The programme is based on experiential learning which entails obtaining skills, knowledge and experience outside of the traditional academic classroom setting, and may include studies abroad, field trips, field research and service learning projects. With the ProNet programme, a number of techniques are utilised such as plenary group work, structured learning exercises, open-ended discussions, and fieldwork and brainstorming exercises. There are several benefits with this methodology as it facilitates critical thinking and problem solving. Additionally, the high focus on collaboration from experimental learning is advantageous for knowledge sharing. 

Business Strategy was facilitated by Ms. Joy Francis.  She is currently is a team lead of the trade unit at the Trinidad and Tobago Manufacturers’ Association.  Her role entails providing information to members on current trade agreements, solving trade related problems, providing market intelligence and organizing events / workshops related with trade. 
Ms. Francis holds a MSc in Economics. She is also a certified Trainer/Facilitator for BSOs (Business Support Organization) in Trinidad and Tobago to have completed the EPA Economic Partnership Agreement for Business Strategy and Product Development in conjunction with GIZ/German and CEDA/Caribbean Export Development Agency.  
With regards to Business Strategy, participants were taught four main areas: Profitability, Competitive advantage, Customer Strategy and Product Strategy.  Human Resources Management was also facilitated by Ms. Beverly Burke.  She used to work at Beltraide that proactively reaches out to potential investors around the world in target sectors in Belize. Through the establishment of solid working relationships with relevant government ministries as well as with private sector organizations and trade associations, opportunities are maximized - developing partnerships and matchmaking ventures between incoming Foreign Direct Investments and Belizean businesses and entrepreneurs.  She works at maintaining and improving the investor relations and experiences through continued business support by providing relevant information and support to the investor.  Much of Ms. Burke’s focus is on helping investors smoothly transition into Belize utilizing the Government Incentives to reduce the overall cost of doing business in Belize and making the country more competitive.

Ms. Burke has extensive knowledge and experience in sales and marketing of insurance products both locally and abroad. During her 10 years career in the Insurance Industry she received the Million Dollar Roundtable Award, which only the top 4% of the world’s agents achieve.              

Ms. Burke holds a Masters Degree in Business Administration with Honors from the University of the West Indies, Cave Hill Barbados.  She is also the only certified Trainer/Facilitator for BSOs (Business Support Organization) in Belize to have completed the EPA Economic Partnership Agreement for Export Marketing in conjunction with GIZ/German and CEDA/Caribbean Export Development Agency.  

Due to her background and expert knowledge in organisations, she provided key case studies and examples. Some areas that were indicated to the members included pre-employment, interviewing skills, termination of services, handling absenteeism, handling conflict and other human resource related issues.
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